A meeting of the OVERVIEW AND SCRUTINY PANEL (ECONOMIC
WELL-BEING) will be held in CIVIC SUITE 0.1A, PATHFINDER
HOUSE, ST MARY'S STREET, HUNTINGDON PE29 3TN on
THURSDAY, 12 JUNE 2014 at 7:00 PM and you are requested to
attend for the transaction of the following business:-

APOLOGIES

MINUTES (Pages 1-4)

To approve as a correct record the Minutes of the meetings held on
6th May and 4th June 2014 (TO FOLLOW).

MEMBERS INTERESTS
To receive from Members declaration as to disclosable pecuniary,
non disclosable pecuniary or non-pecuniary interests in relation to
any Agenda item. Please see Notes 1 and 2 below.
NOTICE OF KEY EXECUTIVE DECISIONS (Pages 5 - 10)
A copy of the current Notice of Key Executive Decisions, which was
published on 15th May 2014 is attached. Members are invited to note
the Plan and to comment as appropriate on any items contained
therein.
EXCLUSION OF THE PRESS & PUBLIC
To resolve:-
that the public be excluded from the meeting because the
business to be transacted contains information relating to the
financial or business affairs of any particular person (including

the authority holding that information).

POTENTIAL SALE OF HDC LAND AT HERMITAGE ROAD,
EARITH (Pages 11 - 18)

To consider a report by the Lead Housing Strategy Manager.

RE-ADMITTANCE OF THE PUBLIC
To resolve —

that the public be re-admitted to the meeting.

Contact
(01480)

C Bulman
388234

H Taylor
388008

J Emmerton
388203
F Mastrandrea
388208



10.

1.

12.

13.

SERVICE DELIVERY OPTIONS FOR LEGAL AND IMD (Pages 19
-22)

To consider a joint report by the Managing Director, Head of Legal
and Democratic Services and IMD Service Manager.

PROVISIONAL 2013/14 OUTTURN (REVENUE AND CAPITAL)
(Pages 23 - 40)

To consider a report by the Head of Resources.

2013/14 TREASURY MANAGEMENT ANNUAL REPORT (Pages
41 - 52)

To consider and comment on the Treasury Management Annual
Report, prior to its consideration by Cabinet and Council.

OUR ROLE IN SUPPORTING THE PROSPERITY AND VITALITY
OF THE MARKET TOWNS (Pages 53 - 62)

To consider a report by the Democratic Services Manager on the
outcome of the debate at the Council meeting on 30th April 2014.
WORKPLAN STUDIES (Pages 63 - 64)

To consider with the aid of a report by the Head of Legal and
Democratic Services, the programme of studies.

OVERVIEW & SCRUTINY (ECONOMIC WELL-BEING)
PROGRESS (Pages 65 - 68)

To consider a report by the Head of Legal and Democratic Services
detailing progress on the Panel’s activities.

SCRUTINY
To scrutinise decisions taken since the last meeting as set out in the

Decision Digest and to raise any other matters for scrutiny that fall
within the remit of the Panel (TO FOLLOW).

Dated this 4th day of June 2014

ngf

Head of Paid Service

C Meadowcroft / C Hall
388021/ 388116

C Mason
388157

C Mason
388157

C Deller
388007

C Bulman
388234

C Bulman
388234



Notes

1.

2.

Disclosable Pecuniary Interests

(1)

(2)

(3)

Members are required to declare any disclosable pecuniary interests and unless you
have obtained dispensation, cannot discuss or vote on the matter at the meeting and
must also leave the room whilst the matter is being debated or voted on.

A Member has a disclosable pecuniary interest if it -

(a) relates to you, or
(b) is an interest of -

(i)  your spouse or civil partner; or
(i) a person with whom you are living as husband and wife; or
(i) a person with whom you are living as if you were civil partners

and you are aware that the other person has the interest.
Disclosable pecuniary interests includes -

(a) any employment or profession carried out for profit or gain;

(b) any financial benefit received by the Member in respect of expenses incurred carrying
out his or her duties as a Member (except from the Council);

(c) any current contracts with the Council;

(d) any beneficial interest in land/property within the Council's area;

(e) any licence for a month or longer to occupy land in the Council's area;

(f) any tenancy where the Council is landlord and the Member (or person in (2)(b) above)
has a beneficial interest; or

(g) a beneficial interest (above the specified level) in the shares of any body which has a
place of business or land in the Council's area.

Non-Statutory Disclosable Interests

(4)

(5

If a Member has a non-statutory disclosable interest then you are required to declare that
interest, but may remain to discuss and vote providing you do not breach the overall
Nolan principles.

A Member has a non-statutory disclosable interest where -

(a) a decision in relation to the business being considered might reasonably be regarded
as affecting the well-being or financial standing of you or a member of your family or a
person with whom you have a close association to a greater extent than it would affect
the majority of the council tax payers, rate payers or inhabitants of the ward or
electoral area for which you have been elected or otherwise of the authority's
administrative area, or

(b) it relates to or is likely to affect a disclosable pecuniary interest, but in respect of a
member of your family (other than specified in (2)(b) above) or a person with whom
you have a close association, or

(c) it relates to or is likely to affect any body —

(i)  exercising functions of a public nature; or

(i) directed to charitable purposes; or

(iii) one of whose principal purposes includes the influence of public opinion or policy
(including any political party or trade union) of which you are a Member or in a
position of control or management.

and that interest is not a disclosable pecuniary interest.

Filming, Photography and Recording at Council Meetings



The District Council supports the principles of openness and transparency in its decision
making and permits filming, recording and the taking of photographs at its meetings that are
open to the public. It also welcomes the use of social networking and micro-blogging
websites (such as Twitter and Facebook) to communicate with people about what is
happening at meetings. Arrangements for these activities should operate in accordance with
guidelines agreed by the Council and available via the following link filming,photography-and-
recording-at-council-meetings.pdf or on request from the Democratic Services Team. The
Council understands that some members of the public attending its meetings may not wish to
be filmed. The Chairman of the meeting will facilitate this preference by ensuring that any
such request not to be recorded is respected.

Please contact Mrs Claire Bulman, Democratic Services Officer, Tel 01480 388234 /
email Claire.Bulman@huntingdonshire.gov.uk if you have a general query on any
Agenda Item, wish to tender your apologies for absence from the meeting, or would
like information on any decision taken by the Committee/Panel.

Specific enquiries with regard to items on the Agenda should be directed towards the
Contact Officer.

Members of the public are welcome to attend this meeting as observers except during
consideration of confidential or exempt items of business.

Agenda and enclosures can be viewed on the District Council’s website —
www.huntingdonshire.gov.uk (under Councils and Democracy).

If you would like a translation of Agenda/Minutes/Reports
or would like a large text version or an audio version
please contact the Democratic Services Manager and
we will try to accommodate your needs.

Emergency Procedure

In the event of the fire alarm being sounded and on the instruction of the Meeting
Administrator, all attendees are requested to vacate the building via the closest emergency
exit.




Agenda ltem 1

HUNTINGDONSHIRE DISTRICT COUNCIL

MINUTES of the meeting of the OVERVIEW AND SCRUTINY PANEL
(ECONOMIC WELL-BEING) held in CIVIC SUITE 0.1A,
PATHFINDER HOUSE, ST MARY'S STREET, HUNTINGDON, PE29
3TN on Tuesday, 6 May 2014.

PRESENT: Councillor T V Rogers — Chairman.

Councillors G J Bull, S Cawley, K J Churchill,
S Greenall, R Harrison, P G Mitchell,
M F Shellens and A H Williams.

APOLOGIES: Apologies for absence from the meeting were
submitted on behalf of Councillors
P L E Bucknell and E R Butler.

IN ATTENDANCE: Councillors Mrs B E Boddington, J P Morris
and R J West (ltem 111).

109. MINUTES

The Minutes of the meeting of the Panel held on 3rd April 2014 were
approved as a correct record and signed by the Chairman.

110. MEMBERS' INTERESTS
No declarations were received.
111. THE FUTURE OF MEMBERS' IT - CALL IN

(Councillor B S Chapman, Executive Councillor for Customer
Services, was in attendance for this item).

(Councillors Mrs B E Boddington, J P Morris and R J West were also
in attendance for the discussion on this item).

Following the publication of the Cabinet's Decision regarding the
future of Members IT on 11th April 2014, the Panel gave this matter
further consideration. The reasons for the Call-In together with the
options which were available to the Panel and a summary of their
previous discussions on the matter were set out in a report by the
Head of Legal and Democratic Services (a copy of which is appended
in the Minute Book).

By way of introduction, the Executive Councillor reminded the Panel
of the background to the proposals. He referred to the need to gain
Public Services Network compliance, to respond to the support expiry
deadline for Windows XP and to improve on Members’ existing IT
experience. Councillor Chapman then updated Members on the latest
developments and the reasons for them. Members were advised that
the estimated saving from not providing all Members with
laptop/desktop PCs and associated equipment had been re-evaluated
at £42k and that there would be additional savings relating to the



withdrawal of printed agenda and reports, printers, broadband and
consumables. Furthermore, the need to pay for future
upgrades/development would be removed.

Having recognised the need to cease their connectivity to the
Council’s network for security reasons, Members were informed that
the Authority had secured two domain names which could be used for
their email addresses to create a consistent and professional
approach. The Panel discussed the systems used by neighbouring
authorities and the ways in which these operated. The Council would
assist Members to set up the most useable system of accessing their
emails, tailored to each Councillor’s preferred way of working.

In response to a question by a Member, an update on those issues,
which had been raised at the previous meeting, was provided. These
included the arrangements for the transition to the new way of
working, associated training and support, the encryption of
confidential information and testing of file sizes. In terms of the
decision to allow iPads to be purchased from Members allowances, it
would be possible to offer interest free loans for this purpose. In
response to a request that Members should be able to use the
Council’s electronic address book from their own equipment, it was
reported that while the Council had a high degree of confidence that
this would be possible, in the event that this was not the case,
alternative ways of providing this information would be investigated.

Some Members reiterated the previously expressed point that the
requirement to provide their own IT equipment would deter potential
candidates from standing for election. However, other Members were
of the view that, given that the basic allowance payable was currently
in the region of £4k per annum, it was reasonable to expect Members
to purchase their own equipment over their term of office.

In response to concerns that all newly elected Members would be
required to purchase an iPad, it was confirmed that this would not be
the case and that the minimum requirement for them to participate in
the new arrangements would be access to a desk based PC. The
Modern.gov application would operate on most devices. Alternatively,
Members could use the Adobe reader to obtain and read agenda and
reports via the internet. Members were of the view that Cabinet’s
decision notice did not clearly make these points and it was
suggested that this part of the decision should be amended to clarify
this position such that it made reference to the new ways of working
as opposed to the ‘iPad scheme’. Members were advised that the
Council would only offer financial assistance to enable Members to
acquire the Council’'s recommended device, which was an iPad.

The Panel discussed the decision to withdraw printed agenda and
reports for Members meetings where possible. Having been assured
that it would still be possible to request paper copies, it was agreed
that this part of the decision also should be amended to reflect this
position. It was noted that it would not be possible to cease issuing
paper copies of agenda until the Local Government (Electronic
Communications) (England) Order 2014 came into effect and that it
would not be possible to do so in all cases.

Councillor K J Churchill questioned whether the introduction of the
scheme required an amendment to be made to the Council’s
Constitution given that it would affect all Members and that there was
reference to the Council’'s telephony and IT support within the
Council’'s Members Allowances scheme. He also asked whether it
should be a matter for decision éy the full Council in accordance with
Article 15 of the Constitution anéthus whether due process had been
followed. Members were of the view that the Cabinet should verify



whether the terms of the Constitution, particularly the Members
Allowances Scheme (and the associated guidelines), met the
requirements of the new arrangements. If changes were required, a
review should be undertaken and implemented in the usual way
through the Corporate Governance Panel.

Councillor J P Morris addressed the Panel on a proposal that
Councillors should be provided either with iPads to enable them to
undertake Council duties or with an iPad allowance for those who
chose to use their own devices. He also suggested that Members
should be offered the opportunity to purchase their existing hardware
at an appropriate rate. The Panel decided not to pursue these
suggestions because Members allowances more than covered the
cost of an iPad. Furthermore, the Council sought to achieve the best
rates for disposable of equipment.

At the conclusion of their deliberations, Members agreed that they
had no objections to the decisions at (a), (b), (d) and (e) of the
Cabinet Decision Notice asset out in Section 2.3 of the report by the
Head of Legal and Democratic Services and that these should be
implemented as stated. It was further agreed that the remaining
decisions should be referred back to the Cabinet for clarification of
those issues that were raised during the discussion and for
consideration of their Constitutional implications. Whereupon, it was

RESOLVED
that the Cabinet be recommended to
(a) amend point (c) of their decision to read:—

‘that printed agendas and reports will be provided on
request’;

(b) amend point (f) of their decision to read:—

‘that, from a date to be determined, it be compulsory
for all elected councillors to use the new arrangements
and that Members will be entitled to participate in the
loan scheme if they wish to do so to purchase an iPad’;
and

(c) review the current terms of the Constitution and, if
necessary, implement revisions in the normal way.

Chairman
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Agenda ltem 5

By virtue of paragraph(s) 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

11



This page is intentionally left blank

18



Title/Subject Matter:

Meeting/Date:

Executive Portfolio:

Report by:

Ward(s) affected:

Agenda ltem 7

Public - Yes
Key Decision - No

HUNTINGDONSHIRE DISTRICT COUNCIL

Service Delivery Options for Legal and IMD

Overview & Scrutiny (Economic Well-Being) - 12" June
2014
Cabinet — 17" June 2014

Customer Services and
Strategic Economic Development and Legal

Managing Director
Head of Legal and Democratic Services
IMD Service Manager

All (indirectly)

Executive Summary:

To consider the possible options for developing shared services, initially with regard to Legal

and ICT services.

Recommendation(s):

That Cabinet endorse:-

1. The cessation of negotiations with LGSS; and,
2. The continuation of discussions with SCDC.

19



2.2

3.2

This page is intentionally left blank

WHAT IS THIS REPORT ABOUT?

To consider the possible options for developing shared services, initially with regard
to Legal and ICT services.

BACKGROUND

Following several months of detailed discussions between relevant officers from the
Council and LGSS COMT considered the outline business cases for Legal, IMD and
Revenues and Benefits to enter into potential Partnership and Delegation
Agreements with LGSS. Following early development of options a detailed business
case was developed for Legal and IMD services. This phase of work included a
presentation by LGSS to Overview & Scrutiny on 9th January 2014 where Councillors
were able to understand the nature of the business proposition by LGSS.

Negotiations continued with further amendments to the possible relationship between
the Council and LGSS on these two areas, which resulted in a narrowing of the
difference between the initial LGSS proposition and the expectations of the District
Council.

OPTIONS APPRAISAL

Further negotiations have led to considerable developments in the possible
relationship between the Council and LGSS however one fundamental issue
remains. That issue is one of influence and control in a ‘shared service’ arrangement.
The final business case proposition resolved all outstanding concerns that the
Council had identified with the exception of the control over the partnership
arrangements, which due to the ultimate constitution of LGSS remains vested in
Cambridgeshire and Northamptonshire County Councils, through the LGSS
Shareholder Board.

The Council could choose to delegate responsibility of the selected services to
LGSS, accepting the limitations of control due to the Shareholder Board. However,
the Council has other options and on 10th April 2014 announced the intention to
explore a new strategic framework with South Cambridgeshire District Council
(SCDC). This has presented a different opportunity for a genuine shared service
model, and discussions are underway between officers at both organisations. Given
this prospect the LGSS option is no longer being pursued.

WHAT ACTIONS WILL BE TAKEN/TIMETABLE FOR IMPLEMENTATION
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4.1 It is expected that a progress report will be considered at a joint, informal, meeting of
the SCDC and HDC Cabinets in June 2014 and a formal report to Cabinet in July.

5. RECOMMENDATIONS
5.1 That Cabinet endorse:-
a) The cessation of negotiations with LGSS; and,

b) The continuation of discussions with SCDC.

BACKGROUND PAPERS

Business Case for Sharing Services Huntingdonshire District Council and LGSS (versions 1
& 2)

CONTACT OFFICERS
Colin Meadowcroft, Head of Legal Democratic Services- Tel 01480 388021
Chris Hall, IMD Service Manager — Tel 01480 388116
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Agenda Iltem 8

Public
Key Decision — No

HUNTINGDONSHIRE DISTRICT COUNCIL
Title: Provisional Outturn 2013/14 (Revenue and Capital)
Meeting/Date: Cabinet
19 June 2014
Executive Portfolio:  Resources: Councillor J A Gray
Report by: Head of Resources

Ward(s) affected: All Wards

Executive Summary:

Members will be aware that over the past year they have been receiving more
detailed financial performance monitoring reports which has enabled them to make
more informed decisions on the achievement of their financial objectives.

In the past, Cabinet has not been informed of the financial outturn until after the
accounts have been closed. However, this has meant that members are effectively
“behind the curve” and have limited influence into how variances from the original
budget should be treated. Therefore, continuing the process of improving the
reporting of financial performance, this report provides a provisional outturn to give a
good indication of how the Council has performed over the last financial year.

Revenue

At this time the provisional revenue outturn is showing a net expenditure position of
£20.5m for 2013/14. This means, compared to the original 2013/14 budget
(approved in February 2013) that expenditure is £2.2m below the level expected. If
there was no allocation to earmarked reserves, this would be a marginal net
contribution from the General Fund balance of £38,000.

However, it is proposed that, considering the expected service transformation
programme that the Council is embarking on and the potential for investing in
revenue generating capital projects, that there will be contributions of £0.9m and
£1.5m to the Special Reserve and a new Capital Investment Earmarked Reserve
respectively. This would leave the General Fund balance at £8.145m.

To further improve the management of the budget, it is proposed that the Council
commences a programme of Zero Based Budgeting to drive out costs from the base
budget.

Capital

At this time the provisional capital outturn is showing a net expenditure position of
£10.1m for 2013/14; £8.5m in respect of ne or enhancements to capital assets and
£1.6m in respect of capital investments. This means, compared to the updated
2013/14 budget (approved in February 2014) that expenditure is £1.8m below the
level expected; this is primarily due to slippage that will be utilised in future years
capital programmes (assuming that the capital programme does not change).
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Recommendation(s):
The Cabinet is requested to:

1. note, in respect of revenue the:
. 2013/14 provisional outturn of £20.5m.
. reasons for the £2.2m variance to the 2013/14 Original Budget (Table 2
of the main report).

2. note, in respect of capital the:
. 2013/14 provisional outturn of £10.1m
o reasons for the £1.8m variance to the 2013/14 Update Capital
Programme (Table 4 of the main report).

3.  approve, in respect of revenue and based on the provisional outturn noted in 1
above:
. a contribution to the Special Reserve of £0.9m.
. to the establishment of a “Capital Investment” Earmarked Reserve and a
contribution of £1.5m.

4.  approve a delegation for the Head of Resources:
i. to adjust the revenue contributions noted in 3 above, in consultation with
the Portfolio Holder for Resources and the Managing Director, if the
actual outturn varies to that noted in 1 by more than 2.5%.
. to commence a Zero Based Budgeting review programme across the

Council, to be funded from the Special Reserve, and to update the
Cabinet on a quarterly basis.
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1.1

1.2

2.1

2.2

2.2

3.1

PURPOSE

Members of the Cabinet will recall that over the past year there has been an
improvement in the frequency of reporting the forecast financial position, more rigorous
financial monitoring and improved transparency in the information supplied. These
improvements have included the Cabinet receiving, on a monthly basis, the Financial
Performance Monitoring Suite and all members receiving the Financial Dashboard.

With regard to the financial outturn, in the past Cabinet have received a report in July
noting the “actual” outturn; however best practice is that as soon as the “provisional”
cash outturn is established, this is reported to Cabinet so they can consider the
treatment of any forecast variance from the approved budget. Therefore, in the spirit of
continuing on the path of increasing financial transparency, it is now opportune to
present to Cabinet the provisional outturn for 2013/14.

BACKGROUND
Approved Budget

In February 2013 the Council approved the following 2013/14 net expenditure budgets
of:

. £22.764m for revenue, and
o £ 8.863m for capital.

In respect of:
o revenue, the Budget Requirement was £20.511m which required a £2.253m
contribution from General Reserves that gave an estimated General Fund Balance

of £8.334m at the 31% March 2014

o capital, this was to be financed from a mix of capital receipts, capital reserves and
working capital.

Budget Monitoring

In early April 2014, the Cabinet received the February 2014 Financial Performance
Monitoring Suite. The key financial indicators reported at this time were forecast:

o revenue spending is £20.4m, £2.3m less than the original budget.

o revenue contribution to general reserves is £0.1m, which compares to an originally
budgeted contribution from general reserves of £2.2m.

o net capital spending of £11.9m (assets: £10.3m; investments: £1.6m).

PROVISIONAL OUTTURN - REVENUE
Provisional Revenue Outturn compared to Original Budget

For all Council services, the provisional revenue outturn for “net expenditure” is £20.5m;
this includes the following accounting adjustments:

o statutory adjustments in respect of contributions to Earmarked Reserves for capital

receipts/grants,
o technical adjustments in respect of Receipts in Advance, and
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3.2

3.3

3.4

3.5

3.6

o cash adjustments in respect of Irrecoverable VAT, government grant and bad
debts provision.

Considering the aforementioned provisional outturn, the net impact of this is that net
expenditure was less than the original budget by £2.215m:; this is illustrated the Table 1
below:

Table 1
Summary of the Variation in the 2013/14 Original Budget to the
Provisional Revenue Outturn

Original | Provisional Variance

Budget Outturn

£m £m £m %

Net expenditure 22.764 20.549 2.215 (9.7)
Use of reserves:
- from reserves (2.253) (38) 2.215 (98.3)
Budget requirement 20.511 20.511
Unringfenced (13.005) (13.005)
Government Support &
Collection Fund surplus
Council Tax 7.506 7.506

In order to further strengthen the robustness of financial monitoring, it is proposed that
the Council commences a Zero Based Budgeting review of the base budget to ensure
that a new budget is produced in line with corporate objectives.

Proposed Use of Unused Revenue Resources

Considering that the provisional outturn is indicating a contribution from general reserves
of £38,000, it is expected that, if no allocations were made to Earmarked Reserves that
the General Fund Balance at the 31%' March 2014 would be £10.549m (this is £2.404m
higher than the £8.145m estimated when the 2013/14 budget was approved in February
2013).

However, considering the service transformation that the Council is facing over the
medium term and the proposal to provide additional investment in “revenue generating”
capital projects, it is proposed that a total of £2.404m is transferred to Earmarked
Reserves:

o The Special Reserve is increased to £2.2m (a contribution of £0.9m).
o A new “Capital Investment” Earmarked Reserve is established with a balance of
£1.5m.

This would bring the General Fund balance to £8.145m, in line with the original budget.

Variations in Revenue Spend

Over the year, Heads of Service have provided an extensive commentary on the
reasons for variations in their forecast outturn to the updated budget. Table 2 below
illustrates the main reasons for the provisional outturn variances against the original
budget. Only variances greater than £75,000 are shown separately.
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Table 2

Variation in the Original Budget 2013/14 to the Provisional REVENUE Outturn

Service £000 £000 Variation Commentary
Planning
- Original Budget 1,863
(478) CIL Receipts To be transferred to an Earmarked Reserve.
(114) Town Centre Rephasing of Town Centre (St Neots) and adjustment for
Redevelopment previous years carry forward.
(105) Head of Service Salary savings, Lower Transport Costs and Additional Income
Management Unit
90 Private Housing Support  Prior year VAT determined from Improvement Agency fees.
(46) (653) Other Aggregated variances less than £75,000.
- Provisional Outturn 1,210
Corporate Office
- Original Budget 603
(157) Directors Management Interim effect of senior management restructure.
Unit
(130) Corporate Officer Estates staff vacancies, externally funded work and savings on
Management Unit supplies and services and training.
(89) Community Initiatives Budget carry forward, unapplied grant and permanent
virement.
94 Estates Reduction in rental income.
18 (264) Other Aggregated variances less than £75,000.
- Provisional Outturn 339
One Leisure
- Original Budget 269
292 One Leisure St Ives Reduced income due to delay in opening.
(101) Other One Leisure Sites  Savings on employees & supplies and services to off-set One
Leisure St lves cost.
5 196 Other Aggregated variances less than £75,000.
- Provisional Outturn 465
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Table 2 (continued)

Variation in the Original Budget 2013/14 to the Provisional REVENUE Outturn

Service £000 £000 Variation Commentary
Environmental
Management
- Original Budget 2,579
(184) Pathfinder House and Savings on salaries, utilities and repairs and maintenance.
Eastfield Depot
(132) Environmental Mgmt Savings on Training, Employee Oncosts and Car Allowances
Management Unit
(114) (430) Other Aggregated variances less than £75,000.
- Provisional Outturn 2,149
Customer Services
- Original Budget 2,917
(274) Housing Benefits Technical adjustment in respect of the Bad Debts Provision,
lower costs of rent allowances and additional DWP grants.
(161) Homelessness Technical adjustment in respect of Bad Debts Provision,
savings from temporary accommodation, lower prevention
payments and hotel support.
(144) Additional admin grant and higher than expected recovery of
Council Tax benefit overpayments.
(143) Customer Services Savings on staffing costs, lower cash handling charges and
general supplies costs.
(10) (732) Other Aggregated variances less than £75,000.
- Provisional Outturn 2,185
Environmental &
Community Health
- Original Budget 2,174
(134) E&CH Management Unit  Staff vacancies, savings on travel, training and administrative
costs.
(106) (240) Other Aggregated variances less than £75,000.
- Provisional Outturn 1,934
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Table 2 (continued)

Variation in the Original Budget 2013/14 to the Provisional REVENUE Outturn

Service £000 £000 Variation Commentary
Financial Services
- Original Budget 4,946
(888) Additional Grants Section 31 grants, including NDR relief/transitional protection,
capitalisation grant; renewal energy business rates; senior
management savings.
(211) S.106 Receipts To be transferred to an Earmarked Reserve.
(205) Contingency None use of contingency reserve.
(137) Minimum Revenue Reduction in MRP due to slippage in capital programme.
Provision
(97) Collection Fund Technical adjustment in respect of HDC share of Collection
Fund surplus/deficit.
(83) External audit fees Reduction in audit fees.
587 Redundancy Costs Corporate cost in relation to senior management restructure.
(135) (1,169) Other Aggregated variances less than £75,000.
- Provisional Outturn 3,777
Operations
- Original Budget 4,370
(173) Street Cleaning & Litter ~ Savings from agency staff and overtime and general costs of
service delivery.
(112) Operations Management Staff savings and savings from supplies and services and
Unit transport.
(105) Recycling Savings from Agency Staff and accounting correction.
(70) (460) Other Aggregated variances less than £75,000.
- Provisional Outturn 3,910
Information Management
- Original Budget 1,887
(81) IMD Management Unit Savings from staff, training software and travel costs.
(8) (89) Other Aggregated variances less than £75,000.
- Provisional Outturn 1,798
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Table 2 (continued)

Variation in the Original Budget 2013/14 to the Provisional REVENUE Outturn

Service £000 £000 Commentary
Legal & Democratic
Services
- Original Budget 1,657
(120) Central Services External elections contributions to support costs and budget
carry forward for grant received.
(67) (187) Aggregated variances less than £75,000.
- Provisional Outturn 1,470
Total Service Expenditure 19,237
Summary
Original Budget
Service Expenditure 23,265
Revenue expenditure (501)
financed from Capital
Net Expenditure 22,764 (a)
Provisional Outturn
Service Expenditure 19,237
Accounting Adjustments 1,627
Revenue expenditure (315) 1,312
financed from Capital
Net Expenditure 20,549 (b)
Unused Revenue 2,215 (a-b)

Resources
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4.2

4.3

PROVISIONAL OUTTURN - CAPITAL

Provisional Capital Outturn compared to the Updated Budget

For all Council services, the provisional capital outturn is £10.111m; this takes into

account all known cash adjustments.

At the time of writing this report, it is not expected that there will be any further

accounting adjustments that will affect the provisional outturn. However, if such

adjustments are required these will be reported at the final outturn stage.

The original 2013/14 Capital programme was £8.863m; however a further £3.040m was
approved in February 2014 as part of the 2014/15 budget process giving an Updated

Budget of £11.903m. Considering the aforementioned provisional capital outturn, the net
impact is that expenditure is £1.792m less than the Updated Budget; this is illustrated in

Table 3 below:

Table 3

Summary of the Variation in the 2013/14 Updated Capital Programme to the
Provisional Capital Programme to the

Capital Total
Assets Investments

£000 £0000 £000
Original Capital Programme 8,863 0 8,863
Approved additional capital 1,540 1,500 3,040
expenditure
Updated Capital Programme 10,403 1,500 11,903
Provisional Capital Outturn 8,536 1,575 10,111
Variation Provision O